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1S. CLEARY
ZIMMERMANN
ENGINEERS

1344 5. Flores, Suite 101

San Antonio, TX 78204
Phone: 210-447-6100
www.dearyzimmermann.com

Top local executive: Wade Cleary, PE, Managing
Principal and Danny Zimmermann, PE, Principal
No. of full-time employees: 35

Principal products/services: Cleary Zimmer-
mann Engineers is a consulting engineering firm
spedializing in mechanical, electrical and plumbing
building systems. Our services include engineering
design and analysis, NEBB certified commissioning,
construction oversight, and tum-key management
for highly technical projects.

Gross 2010 revenue range: DND

Year founded: 2006

BENEFITS THAT HELP KEEP EMPLOYEES IN
THE GAME: Cleary Zimmermann Engi-
neers is always interested in ways that
will benefit our employees’ wellness. We
are in the beginning stages of consulting
local gyms for a corporate program, as
well as encouraging a smoke-free work
environment.

CELEBRATING EMPLOYEE PERFORMAMCE:

‘We acknowledge hard work by offering
performance bonuses. We also acknowl-
edge our employees certifications. We
have 7 LEED Accredited Professionals
(LEED AP) and 10 certified Profes-
sional Engineers (PE). We recently had
an employee pass their PE Exam and
held a recognition lunch in our office to
celebrate with that individual, along with
providing them with a bonus. Cleary
Zimmermann also provides a bonus to
individuals who pass their LEED AP
Exam, Engineer in Training (EIT) or PE
exam, as well as other professional af-
filiations, such as Certified Professional
Services Marketer (CPSM).

EMPLOYEE GATHERINES: We host monthly
employee gatherings that focus on one
of our seven core values (selfless ser-
vice; quality; collaboration; progression;
creative flexibility; fun, energetic and
friendly culture; and empowerment). In
February we hosted an employee lun-
cheon for an employee who passed their
Professional Engineers Exam; March we
hosted an employee Chili/Pie Cookoff;
April we hosted an Open House for

our employees to meet our clients and
to celebrate our five-year anniversary
and in May we hosted a SoFlo block
party BBQ with two neighboring firms.
CZ also holds site tours on a regular
basis. For our site tours we provide a
shuttle bus and picnic lunch and take
our employees to a recently completed
project for a scheduled tour. It is a great
way to share our accomplishments with
our employees. We are always thinking
of ways to engage our employees in fun,

energetic and friendly ways (one of our
core values).

CHARITABLE ENDEAVORS: Cleary Zim-
mermann Engineers encourages our
employees to give back to our commu-
nity. Leading by example, our Princi-
pals, Wade Cleary and Danny Zimmer-
mann, are both highly involved with
their churches, and are on several local
boards including Northeast Education
Foundation, Schertz-Cibolo-Universal
City ISD Education Foundation, San
Antonio ISD Foundation and the North
Chamber of Commerce. Cleary Zim-
mermann also believes in sponsoring
charitable organizations and causes. We
sponsor several functions yearly includ-
ing the Walter Gerlock Junior Livestock
Sale, the Bexar County Junior Livestock
Sale and several other galas and fund-
raisers throughout the year.
GAME-WINNING PERKS: We have half-day Fri-
days every Friday. We stock our kitchens
with sodas, coffee, tea, hot chocolate and
water for our employees to enjoy. CZ hosts
several lunch and learns throughout the
year based on topics our employees show
interest in. We have a family fun day in
the summer and host a family Christmas
party every year. CZ also hosts barbecues
for our employees on a quarterly basis. At
these barbecues the firm principals use
our CZ-logoed BBQ pit and cook for our
staff. We also host holiday-specific events
(a CZ Olympics in the summertime,
pumpkin carving in October, a Thanks-
giving potluck lunch, a family-oriented
Christmas party), etc.

WHY DOES YOUR COMPANY SCORE A HOMERUN
WITH EMPLOYEES? We make it a goal to
host several employee appreciation events
throughout the year (i.e. Missions games,
family fun days at SeaWorld, quarterly
barbecues). We recognize our employees’
hard work and feel that it is important to
show our gratitude for the exceptional
staff we have. Cleary Zimmermann Engi-
neers welcomes employee input and host
weekly staff meetings so that the entire
firm is well aware of the projects that we
are working on, as well as what is coming
down the pike. We have an open commu-
nication policy and take the time at weekly
staff meetings to learn about the projects
we are currently working on.

SOMETHING THAT PEOPLE WOULD BE SUR-
PRISED T0 KNOW ABOUT YOUR COMPANY:
‘While Cleary Zimmermann Engineers

is a relatively young firm, we do not lack
experience. Our heritage spans over three
decades and includes a diverse portfolio of
challenging and inspiring projects in both
public and private sectors.

WHAT EMPLOYEES ARE SAYING:

® “Cleary Zimmermann Engineers is a
wonderful and unique place to work. The
collaboration between employees is above
par. Hard work is recognized.”

o “If I win the lottery tomorrow, I'll still
return to work here the next day.”



